How we engaged with 6,650+ people and counting (October 2023 through July 2025)
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Plan A canvassing at 100 locations aroundAtlanta.
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How we engaged with 6,650+ people and counting (October 2023 through July 2025)
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Plan A in the GCommunity

Ouce 6650 ATUANTANS HZlPeD SHAPED PLAN Al

To connect with communities across Atlanta for Plan A, we hosted a series of virtual and in-person events, ranging from
large public gatherings—including a Kick-off event, Open Houses, Workshops, and Community Meetings—to various
types of smaller touchpoints such as Pop-Ups and Mobile Tours. These events provided opportunities for Atlantans to
share their ideas, input, and feedback, which helped shape Plan As draft as an actionable plan for Atlanta’s future. Working
together as residents and neighbors in the spirit of progress, our aim for Plan A was to create a citywide community vision
to make an Atlanta that functions better for all people.

PUBLIC MEETINGS

ACROSS 3 ROUNDS 12 Open Houses 16 Wo‘rkshopsv ‘ 9 Community Meetins

= In-person meetings to inform and educate Atlantans about the Plan A process and gather their input on planning topics were the core of

] community engagement. From March 2024 through February 2025, we conducted three rounds of public meetings as part of the Plan A
planning process to engage communities across Atlanta.

+......

and counting Gonversations with Planners

Small, focused conversations between neighborhood groups and

Plan A Ambassadors.
000000

== Mobile Tours

Atlanta residents had the opportunity to engage with the Plan

A team through Mobile Tours during the Jane's Walk Festival. -
These interactive, on-the-ground, guided walks designed to

explore key planning topics in real-time were organized in
collaboration with community leaders and allowed residents

to share insights, discuss neighborhood concerns, and offer

their input, feedback, and ideas for addressing existing issues

and opportunities for improvement.

100+, T B
Canvassing Places Parade! el

Our Plan A Ambassadors distributed postcards with information eIty PLANNINE s
on how to get involved with the planning process at various public . 4

! locations across Atlanta promoting upcoming engagement activities. v v v
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PLAN A IN-PERSON

Plan A In-Person Events February 2024 - March 2025
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Connect Atlanta to the World
ATLNEXT: The Next Era for Hartsfield-
Jackson

Designing Public Spaces for People
Urban Design and Public Plazas: Cascade Road - Adams Park - Princeton
Lakes

Connecting Atlanta with More Trails
Trails: Eastside Trolley Trail

Plan A in Action

Securing Atlanta’s Water Future
Water Infrastructure and Supply: Shirley Clarke Frankin Park

Activating Parks and Recreation
Parks: Blue Heron Nature Preserve in Chastain Park

Connecting Atlanta with More Transit
Transportation: Summerhill Bus Rapid Transit

The images shown

here highlight projects
completed with City of
Atlanta Departments and
other Local, Regional,
State, and Federal
Partners:

City of Atlanta Department of Atlanta
Information Management

City of Atlanta Fire and Rescue
Department

City of Atlanta Department of Aviation
City of Atlanta Department of
Transportation

City of Atlanta Department of City
Planning

City of Atlanta Department of Enterprise
Assets Management

City of Atlanta Department of Grants
and Community Development

City of Atlanta Department of Parks and
Recreation

City of Atlanta Department of Public
Works

City of Atlanta Department of Watershed
Management

Mayor’s Office of Equity, Diversity, and
Inclusion

Mayor’s Office of Sustainability and
Resilience

Mayor’s Office of Cultural Affairs

PATH Foundation

DRAFT Community Work Program

coming soon!
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Plan A in Action
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Preserving Historic Places Investing in Public Safety Facilities Connecting More Atlantans to
Historic Preservation: Old Stone Church Dedication Police and Fire Stations: Station 22 the Internet

Internet Broadband: IKE Signs

Building Affordable Housing Supporting Atlanta’s Art and Culture

Housing: Scholars Landing at the former University Homes Public Art: Martin Luther King Memorial Mural Relocation

The images shown
here highlight projects
completed with City of

Atlanta Departments and

other Local, Regional,
State, and Federal
Partners:

City of Atlanta Department of Atlanta
Information Management

City of Atlanta Fire and Rescue
Department

City of Atlanta Department of Aviation
City of Atlanta Department of
Transportation

City of Atlanta Department of City
Planning

City of Atlanta Department of Enterprise
Assets Management

City of Atlanta Department of Grants
and Community Development

City of Atlanta Department of Parks and
Recreation

City of Atlanta Department of Public
Works

City of Atlanta Department of Watershed
Management

Mayor’s Office of Equity, Diversity, and
Inclusion

Mayor’s Office of Sustainability and
Resilience

Mayor’s Office of Cultural Affairs

PATH Foundation

DRAFT Community Work Program
coming soon!
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MAYOR'S OFFIGE OF EQUITY, DIVERSITY, AND

MOEDI | yzius0n

(noun) MOEDI is the internal and external resource for ideas,
practices and policies that operationalize Mayor Andre Dickens’
Equity, Diversity and Inclusion (EDI) goals for the City of Atlanta.
Our team does this work with an orientation towards systems
change, efforts that provide education and resources to increase
understanding of EDI and social justice issues, examine and
change policies and practices that perpetuate inequalities, and
build supportive and inclusive communities where all individuals

feel valued, respected and belong.

DEFINITION: From the Mayor’s Office of Equity, Diversity, and Inclusion, on the City of Atlanta website -
https://www.atlantaga.gov/government/mayor-s-office/executive-offices/office-of-equity-diversity-and-inclusion.
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MAYOR'’S OFFIGE OF EQUITY, DIVERSITY, AND
MOEDI .

INGLUSION

(noun) MOEDI is the internal and external resource for ideas,
practices and policies that operationalize Mayor Andre Dickens’
Equity, Diversity and Inclusion (EDI) goals for the City of Atlanta.
Our team does this work with an orientation towards systems
change, efforts that provide education and resources to increase
understanding of EDI and social justice issues, examine and
change policies and practices that perpetuate inequalities, and
build supportive and inclusive communities where all individuals

feel valued, respected and belong.

DEFINITION: From the Mayor’s Office of Equity, Diversity, and Inclusion, on the City of Atlanta website -
https://www.atlantaga.gov/government/mayor-s-office/executive-offices/office-of-equity-diversity-and-inclusion.
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EQ-UI-TY

(noun) The state where predictability of success or failure is not
correlated with identity or cultural markers such as race, gender,
and sexual orientation.

(in action) Striving to identify and eliminate barriers that have
prevented the full participation of some groups, increase justice
and fairness within the procedures and processes of institutions

or systems, as well as in their distribution of resources.

DEFINITION: From the Mayor’s Office of Equity, Diversity, and Inclusion, City of Atlanta Inclusive Language Guide 2.0.




DI-VER-SI-TY

(noun) All the ways in which people differ, and it encompasses
all the different characteristics that make one individual or group
different from another. A broad definition includes not only race,
ethnicity, and gender, but also age, national origin, religion,
disability, sexual orientation, socioeconomic status, education,

marital status, language, and physical appearance.

DEFINITION: From the Mayor’s Office of Equity, Diversity, and Inclusion, City of Atlanta Inclusive Language Guide 2.0.




(noun) The act of creating environments in which any individual
or group can be and feel welcomed, respected, supported, and
valued to fully participate. An inclusive and welcoming climate
embraces differences and offers respect in words and actions

for all people.

DEFINITION: From the Mayor’s Office of Equity, Diversity, and Inclusion, City of Atlanta Inclusive Language Guide 2.0.
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NPU-A First Tuesday
NPU-B First Tuesday
NPU-C First Tuesday
NPU-D Fourth Tuesday
NPU-E First Tuesday
NPU-F Third Wednesday
NPU-G Third Thursday
NPU-H Third Tuesday
NPU-I Third Wednesday
NPU-J Fourth Tuesday
NPU-K Third Tuesday
NPU-L Second Tuesday
NPU-M Fourth Monday
NPU-N Fourth Thursday
NPU-O Fourth Tuesday
NPU-P First Monday
NPU-Q Third Thursday
NPU-R First Wednesday
NPU-S Third Tuesday
NPU-T Second Wednesday
NPU-V Second Monday
NPU-W Third Wednesday
NPU-X Second Monday
NPU-Y Third Tuesday
NPU-Z Fourth Monday
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